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Meeting date: 15 January 2019

From: Executive Director – Corporate, Customer and 
Community Services

COPELAND AREA PLANNING REPORT

1.0 EXECUTIVE SUMMARY

1.1 This report brings together information from across the Community 
team and provides Copeland Local Committee with an update on work 
and activity undertaken to promote and progress Area Planning since 
the last meeting of Committee.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Copeland Local Committee has executive and non-executive 
duties as set out in the County Council’s constitution. This report sets 
out the duties that have been fulfilled since the last meeting and 
recommendations for decisions that are required to fulfil those duties.

2.2 The County Council’s vision, set out in the Council Plan 2018-2022, is 
to be “a Council that works with residents, businesses, communities 
and other organisations to deliver the best services possible within the 
available resources”.  The approach and work of Local Committee 
directly contributes to this vision with area based working, and 
shaping services locally, as one of the key ways of delivering this 
vision.

2.3 The work of the Local Committee, through Area Planning and projects 
help to achieve the Council Plan priorities, which are:
 People in Cumbria are healthy and safe
 People in Cumbria are well connected and thriving
 The economy in Cumbria is thriving and benefits everyone

2.4 The development, operation and monitoring of the Council Plan 
requires a focus on the Council’s performance against identified 
outcomes which, increasingly, are understood through localities.  
Copeland Local Committee supports this by targeting projects that 
deliver on its area priorities.



2.5 Local Committee has available locally devolved funding to allocate 
within the area and support improved outcomes for the communities of 
Copeland.  This funding can be targeted to initiate new activity or to 
enhance or complement existing provision according to locally 
determined need.

2.6 The work of Local Committee directly supports the wider Council 
equality agenda and it considers carefully all its actions and decisions 
so they do not result in inequality of service provision or exclusion 
from participation.

3.0 RECOMMENDATION

3.1 That Members note the updates in this report
3.2 Members agree to the grant recommendations outlined in paragraph 

4.2.4.  

4.0 BACKGROUND

4.1 This report provides Members with an overview of the work of Copeland 
Local Committee since its meeting of 27 November and outlines the 
provisional and actual expenditure and commitments recorded against Local 
Committee’s budget as at 31 December 2018. 

4.2 The revised Constitution for the County Council recognises the influential 
and strategic role Local Committee can play in shaping Council policy, 
planning and services for the local area.  This report provides an update in 
line with those Changes on Area Planning, general decision making, grant 
awards and referrals to Cabinet.
Area Planning and Community Services Update

4.3 Joint working is continuing between officers from the County and Borough 
council, with the Chair of Local Committee and the Mayor included.

4.4 Since the last meeting a range of briefings and events have been held and 
include;

27 November Arts Council England Creative People and Places Fund 
(CPPF) briefing

29 November County-wide Autism Champion group

29 November Seascale Parish Council CAT progress meeting

6 December 3 Tier Meeting

11 December Millom 3 Tier and Area Planning meeting

12 December Community Grant Panel

13 December Working group for Allerdale and Copeland CPPF 

14 December Copeland Children and Young People Partnership

     December Supported Well Whitehaven Project Development 
sessions



4.5 The Public Health Locality Manager continues to work with partners across 
the Copeland area and with Health colleagues in both the North Cumbria 
Health Trust and the Morecambe Bay Health Trust for the Millom area.  This 
work identifies and assists in the Area Planning approach to create locally 
based community solutions to support the health and well-being of the 
community.

4.6 Upcoming diary dates and reminders include:– 
 Copeland Integrated Care Community Learning Disability Annual 

Health Check & Action Plan Workshop 17th January 2019

 UCLAN Digital Team is working with NHS England looking at how GP 
Practice websites can be developed to support patients and carers. 
There is a survey for patients and one for carers. Carers survey 
Patients survey Surveys must be completed by 31 January 2019

 Draft Cumbria Joint Health and Wellbeing Strategy 2019-2029 runs 
until 31 January 2019. There is still opportunity for residents and 
local organisations to comment.  Cumbria Joint Health and Wellbeing 
Strategy 2019-2029 - Cumbria County Council - Citizen Space

 Building Health Partnerships – Working together to prevent strokes in 
Copeland: session 1 - 28 November 2018, session 2 - 5 February 
2019

 Copeland Health and Wellbeing Forum 7 February 2019 (to be 
confirmed)

 The public consultation on the redesigned 0 – 19 Healthy Child 
Programme and Early Help services is now live. More information 
about the consultation and how to respond can be found via this link 
https://cumbria.citizenspace.com/cumbria-county-council/children-
young-people-and-families-wellbeing-model/ Consultation events are 
being held during January, consultation closes 20 February 2019.

4.7 Current Public Health Campaigns include :-
Change4Life ‘Make a swap when you next shop’ -
This is a new campaign which aims to encourage families to cut back on 
sugar by making a few simple swaps.  Additionally, 4.2 million activity packs 
will be made available free for primary schools.  Teachers will receive 
resources and can visit the Change4Life School Zone to download materials 
to support teaching healthy eating. 
A Change4Life ‘Food Scanner’ app, has already been used by more than 4 
million people to scan millions of products. It can be downloaded for free 
from the App store or Google Play.  This campaign will run until March 2019.
Health Harms Smokefree
This is the 7th year of the Smokefree ‘Health Harms’ campaign, which, 
following the introduction of the digital tool launched for Stoptober in 2018, 
will continue to encourage people to use the online ‘Personal Quit Plan’.  
This campaign runs until the end of January 2019.

https://uclan.onlinesurveys.ac.uk/10-minute-survey-about-gp-practice-websites-for-carers
https://uclan.onlinesurveys.ac.uk/10-minute-survey-about-gp-practice-websites-for-patients
https://cumbria.citizenspace.com/cumbria-county-council/cumbria-joint-health-and-wellbeing-strategy/
https://cumbria.citizenspace.com/cumbria-county-council/cumbria-joint-health-and-wellbeing-strategy/
https://cumbria.citizenspace.com/cumbria-county-council/children-young-people-and-families-wellbeing-model/
https://cumbria.citizenspace.com/cumbria-county-council/children-young-people-and-families-wellbeing-model/
https://cumbria.citizenspace.com/cumbria-county-council/children-young-people-and-families-wellbeing-model/


Stay Well This Winter
This campaign, running until the end of March and throughout the winter 
months, has a focus on self-help, mental health, promoting NHS111 and 
pharmacy support.  It supports and highlights the importance of looking after 
yourself and checking on people in your community who may be at more risk 
during this time.

Dry January and RED – Run Every Day are running throughout January 
2019. 

Dry January gives participants the opportunity to be alcohol free for 31 days 
and provides information on the harm caused by excess drinking with advice 
and encouragement to support behaviour change. 

For more information Dry January | Alcohol Change UK

RED – Run Every Day is a community initiative that encourages individuals 
to support their own mental health by doing something active every day in 
January. It doesn’t have to be a run; individuals can walk, jog, or do 
whatever they can or suits them best.  Like Dry January, this campaign aims 
to stimulate behaviour change. 
For more information RED January | Mind, the mental health charity - help 
for mental health problems

4.8 The November meeting of the Copeland Health and Wellbeing Forum 
supported progress of a Social Prescribing approach for Copeland and 
agreed that during 2019 a plan will be developed to identify barriers and 
enabling tools. 

4.9 Copeland Integrated Care Community has 5 health and wellbeing priorities – 
Dementia, Obesity, Poverty, Learning Disability and Sensory Impairment. 
Local Committee reports have featured information on work undertaken and 
developments in these areas and will continue to do so as appropriate. The 
January workshop is one such example.

4.10 This workshop builds on the knowledge that life expectancy for someone 
with a learning disability is approximately 20 years less that for a non-
learning disabled person.   People with learning disabilities are less likely to 
go for a health check, flu vaccinations or other health screening 
programmes. 

4.11 The aim of the workshop is to increase understanding of the importance of 
annual health checks and increase uptake, as well as help to design a 
process that is easier for patients to understand and staff to deliver. The 
session is open to anyone to attend and especially people with learning 
disabilities, their carer’s, GP teams, specialist nursing teams, third sector 
and voluntary & community organisations.

4.12 Better Health Partnerships is a programme of facilitated support designed to 
develop multi stakeholder partnerships that create solutions to local health 
and care issues. There are more than 100,000 stokes every year in the UK, 
with over 8000 in North Cumbria (Allerdale, Carlisle, Copeland and Eden) in 
2017/18. Strokes are not restricted to the elderly; nationally 400 children 
have a stroke every year in the UK. Stroke is the fourth biggest killer in 
England with two thirds of survivors left with a disability and one third going 
on to experience depression after having a stroke. 

https://alcoholchange.org.uk/get-involved/campaigns/dry-january
https://www.mind.org.uk/redjanuary
https://www.mind.org.uk/redjanuary


4.13 The rates in Copeland are above the national and regional average and the 
most alarming fact is that 80% of strokes are preventable – by early 
detection of risk and lifestyle change. The workshops in February are 
intended to motivate change and reduce the likelihood of stroke and address 
the subsequent impacts for stroke survivors, their families and carers.
Library and Archives Update

4.14 The annual plan of activities and themed promotions across Copeland’s 
library and archive network for 2019 is being drafted and will be presented to 
Members as soon as available. This supports the council’s aspirations to 
engage more people with the services of libraries and archives as well as 
deliver the national library network’s Universal Offers focusing on Learning, 
Reading, Information, Culture, Health and Digital.  

4.15 Monthly ‘Active Minds’ sessions were launched at Millom Library at the end 
of 2018.  These sessions are for people living with dementia and their 
carers.

4.16 A pilot project in Whitehaven Library, working with the Newcastle Building 
Society and mirroring partnerships operational in north-east libraries, will 
start later in Spring and provide impartial and free advice events on money 
management for all ages.

4.17 In line with larger branch libraries across the County Millom and Seascale 
libraries are now equipped with self-issue machines.  These allow the public 
the opportunity to manage their own borrowing and returns if they wish.

4.18 Initial discussions with community and cultural organisations from across 
Copeland and Allerdale have begun looking at the potential for a West 
Cumbria bid to the Arts Councils’ Creative People and Places Fund which 
opens in January 2019.  Libraries are well placed to ensure that activities 
reflect the diverse experiences of the people, culture and communities that 
they serve, and this is a contribution the Arts Council recognises.

4.19 Along with Barrow, Copeland and Allerdale are the only eligible places for 
funding in the county.  Eligibility is based on the bottom 33% of places 
according to the Active Lives Survey (2015-2017). 
Area Planning Projects

4.20 There are a number of projects currently in development or progressing as 
part of Area Planning for Copeland.  This includes;
Whitehaven Community Hub – This project is to help develop and improve 
customer accessibility to council services.  It aims to create a single 
customer focussed point of access to all the Community Services.  It brings 
together the Whitehaven Library, Archives, Registrars and Community 
Learning onto one site and will be the key customer hub.  Final plans are 
due to be submitted for relevant approvals in Spring 2019 with the 
development going out to tender later in the year. 
Millom - Following the Area Planning session held in October Members 
identified Millom as the first location to progress and look at in an holistic 
way, considering all the community needs and service provision in the area. 
In order to progress discussions a joint officer and Member working group 
was initiated with the first meeting held in Millom on 11 December 2018.  
This included Members and Officers from Millom Town Council, Copeland 

https://www.artscouncil.org.uk/participating-and-attending/active-lives-survey


Borough Council and Cumbria County Council.  Five initial areas of interest 
were identified for follow up actions and a subsequent meeting is planned for 
February 2019.  

4.21 As other projects are identified and developed updates will be brought to 
Local Committee for consideration.
Local Authority Governors

4.22 There are no governor nominations that have been agreed by Local 
Members since the last Local Committee meeting. 
Local Committee Budget and Grant Update

4.23 A summary of the current Communities budget for 2018-19 as of 31 
December 2018 has been included at Appendix 1.

4.24 The Local Committee Grant Panel met on 12 December 2018 and 
considered a range of project applications.  It was agreed to recommend the 
following grants;

 An allocation of £1,890 from the 0-19 Universal Services budget to 
Millom BeSpoke Biking to purchase a trailer. 

 An allocation of £2,000 from the 0-19 Universal Services budget to 
Orchestras Live towards their Coastal Connections project with 
schools in Copeland. 

 An allocation of £4,028 from the 0-19 Universal Services budget to 
Cumbria Youth Alliance towards running the Young Leaders 
programme in Copeland. 

 An allocation of £3,290 from the 0-19 Universal Services budget to 
Whitehaven Harbour Youth Project towards the Fusion Youth Group. 

 An allocation of £1,680 from the 0-19 Universal Services budget to 
Circus Starr to purchase 100 show tickets for vulnerable and 
disadvantaged children in Copeland.

 An allocation of £500 from General Provision to the Community 
Learning & Skills Team in support of Cook and eat sessions for 
vulnerable client groups.    

 Members supported the principle of funding an interactive projector or 
games table that has proven to be beneficial for people who have 
dementia or autism.  

4.25 The Children and Young Peoples Partnership continue to meet and consider 
activity to ensure partners across the area are not duplicating activity but 
working together to support young people across Copeland.  The last 
meeting on 14 December 2018 included discussion on;
- Connected Communities – Mirehouse
- Copeland Community Fund – Youth Fund
- Soundwave
- West Cumbria Bounce Back
- Children’s Healthy Lifestyle Programme
Minutes of the meeting are included as Appendix 2. 



4.26 Local Committee previously commissioned a full study on the School 
Crossing Patrol (SCP) service requirements for Copeland.  Currently there 
are more SCP sites than funds allow and the service has been 
supplemented from Local Committee General Provision in order to ensure 
sufficient budget is available.   As part of Area Planning Local Committee 
may wish to reconsider the report and the on- going commitment to the 
current number of SCP sites. 
Referrals to Cabinet

4.27 There are currently no referrals being passed to Cabinet from Copeland 
Local Committee.  

5 OPTIONS

5.1 Local Committee can choose to support the recommendations outlined in 
this report, amend them and choose to commit different levels of funding 
within their delegated budget, or not to accept them. 

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Discretionary budgets are reporting £205,392 actual and committed 
expenditure against a budget of £309,877 leaving unallocated resource of 
£104,485.

6.2 Non-discretionary budgets are reporting £156,616 actual and committed 
expenditure against a budget of £156,616 leaving unallocated resources of 
niI.  If the recommendations in section 4.24 of this report are approved the 
discretionary budget unallocated resource will reduce by £13,388 from 
£104,485 to £91,097.

7 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report.
7.2 Under Part 2D of the Constitution 5.1.1 (a) provides it is a function of Local 

Committee to review regularly the planned Council activities operating within 
the area covered by the committee, to understand and make use of local 
knowledge to support the development of natural communities; and to report 
annually to Local Committee Chairs and Leadership on progress and future 
plans.

7.3 Under Part2D of the Constitution 5.1.2 (e) provides it is a function of Local 
Committee to review and evaluate grants awarded from the Local 
Committee's budget.



8 CONCLUSION

8.1 This report provides the Local Committee with a comprehensive update on 
activities undertaken as part of Area Planning and on the budgets available 
to assist.

Dawn Roberts
Executive Director – Corporate, Customer and Community Services

2nd January 2019

APPENDICES

Appendix 1 – Community Budget Summary
Appendix 2 – Minutes of Children and Young Peoples Partnership 14 

December 2018.

Electoral Divisions: All Copeland

Executive Decision Yes *

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions



CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny

BACKGROUND PAPERS

No background papers

REPORT AUTHOR

Contact: Gillian Elliott 07966 116941, Gillian.elliott@cumbria.gov.uk


